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Executive Sponsorship

Data Quality Policy, RACI, Data Ownership and Governance

Data

Quality
Metrics and !
Measure Information

Product Map
(data flow Preventive Corrective Data Quality Data Quality

and DQ Data Quality Data Quality Tools Resources

control

points)
Cost of Data

Non Quality Quality in

Measure the Industry

Understand the business processes that the data needs to support
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HP’s Architecture

Customers

Order
Mgmt

Shopping
& Quoting
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CRM B2B

CRM B2C

Core Customer Services Core Data Elements

Unique Identification Company Name

x-referencing Address Order ]
De-duplication . Phone Management
Standardization Strategic
Resellers Enrichment (D&B) Identifiers
> Account Hierarchy - Privacy Fields
Data Synchronization Industry

Privacy Management sl

Customer Information Quality

I

Global DataWarehouse for Reporting l’-"-
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Solution Analysis / Measure
Implementation Error
/ Execution Detection

Root Cause and Cost
Analysis (Issue and
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Net Completeness

Missing or Fake
Information in Fields.
Business Impact:
unusable data, missed
opportunities

Action Ability
(aspirational)

Data supporting
business processes...
Business Impact:
unusable data, missed
opportunities

Compliancy to
Standards

Data does not comply
to standards. Business
Impact: Wrong
interpretation, difficult
interaction between
systems

Accuracy
(aspirational)

Inaccurate or Obsolete

Data. Business Impact:

customer
dissatisfaction, missed
opportunities

Duplicates

Redundant Records.
Business Impact:
additional costs, risks,
no 360° view of the
customer

Coverage
(aspirational)

Miss market data.
Business Impact:
increased TAT, missed
opportunities
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Computed and published monthly, month to date and trend:

1 KQI, WW average completeness and
unigueness (created last month), by system

2 KQIs, WW average completeness and WW
average uniqueness (created last month), by system

2 KQIs, regional average completeness and WW
average uniqueness (created last month), by system

Compliancy to Standards (with data), Completeness
and Uniqueness by Field, by Source, by Country, by
Region, records created last month and stock
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Company and Company and Person Accuracy of
Person (intra-site) Key Fields Average Customer
Average Uniqueness Net Completeness setup

Apoio




PROPRIETARIO E CONFIDENCIAL PARA O GRUPO DE QUALIDADE.
E proibida a reproducéo parcial ou integral destas informacoes.

Apoio



PROPRIETARIO E CONFIDENCIAL PARA O GRUPO DE QUALIDADE.
| E proibida a reproduc&o parcial ou integral destas informagdes.

33 45 5 2 & #

Preventive
Data Quality

Corrective
Data Quality

Apply Quality control up front and prevent non Quality data

to be created

More cost effective

Can be user training, data loader with powerful matching engine, online
address standardization, online matching

Track non Quality data when in the system, and set up a corrective
action based on impact, priority and resource

More expensive, more time-consuming

Can be batch de-duplication and merge, batch address standardization,
tracking and treatment of “dummy values”, tracking and treatment of
inconsistencies, enrichment of data
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Customer Master
End to End Next Day Customer
Regional and Data Cleansing
Global Processes

Customer Data
File Matching with Integration: merger,
Target Systems acquisition,

Customer Set Up
Centralization
divestiture
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Senior
Executives

Single view of the
customer

Accurate strategic
decisions
Competitive
advantage

2

Pre-Sales

Contract Process
Efficiency

Relationship
Management

Targeted marketing,
more sales
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Efficient processes
(credit, collection,
fulfillment, tax,
sales
compensation)

Trust in HP brand
Protection of their
privacy
Increased
Satisfaction
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Lay solid foundations and set a vision

Standardize data guality management processes

Build the right passionate team at the right cost in the
right location

Design systems of reference

Set DQ dimensions, KQI's and Targets (ROl model)

Communicate your successes and challenges
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